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Sales Manager - Sales Head
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Basic Challenges
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Problems
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Department Heads and Incharge
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Family Members in Business
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Target Group
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Exisiting Customers Nos
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Data MANAGER
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Data Management




24

100 % Digital Operations

25

Digital Marketing

26

Whatsapp

27

Strong Youtube Channel

28

Facebook

29

Insta

30

Best Video Contents

31

Clients Best Testimonials

32

Success Stories Very Important

33

Webiste

34

Permanent Regular Customer

35

Operational Capacity

36

Production Capacity

37

Emotional Connect with Client -
Customers

38

Team Mins Set - Employee Mind Set

39

Competitiors

40

Transport and Logistics

41

Working Hours

42

Psylogical Imbalance

43

Online Sales

44

Corporate Customers

45

Customers Categories

46

Customer Database Management
and Analysis




47

Professional Practices

48

SOP

49

Top First 100 Customers or 1000
Customers

50

Marketing Campaign - Reach 1000
Customers

51

Best Trust Worthy Team or
Individual Person

52

Daily Team Discussion

53

Awards and Certificates

54

Govt Registration MSME

55

Previous Advertisement Process

56

Special Welfare for Employee

57

Special Incentives for Team

58

Photos and Videos Management

59

Prevuous Failure Lessons and
Experience

60

Monthly Sales

61

Annual Sales

62

Daily Sales

63

Customer Care Team

64

Next 3 Months Plan

65

Next 6 Months Plan

66

Financial Planner Very Mico Level
Planner

67

Quality Manager and Incharge

68

Experienced Staff Nos




69

Non Experienced Staff Nos

70

HR Manager

71

Permanent Consultant

72

Mentor

73

Creative Design Team

74

External Team Support

75

Ambition

76

Next 5 Years Plan

77

Corporate Booklet

78

Legal Strength and Legal Contracts

79

Brand Presence Level

80

Any Previous Market Survey Done

81

Any Market Survey Need

82

Focused Target Crowd Like - Admin
Managers - Teachers - Interior

83

Mistakes Tracking Incharge and
Solutions - Track / Monitor /
Analyse / Implement

84

Failure Experience

85

Financial Capacity when right
Opportunities in Line

86

Employee Benefits

87

Back up Plan Cost and Solutions

88

Financial Discipline and
Implementation

89

Other Business Verticals and
Support




90

Associations connect and Member

91

Business Groups Membership - Lions
- BNI - Rotary Etc

92

Media Connect

93

Dealers - Distrubutors - Franchisee

94

Retailer Nos

95

Abroad Operations - Countries

96

Business Circle Support - Any 5
Members or 10 Members

97

Employee Motivational Programs
and Implementations

98

Events and Expo Participations

929

Own Events Plan and Experience

100

Detailed Understanding about Govt
Procedures about your Business - All
Details

101

Sales Increase Season / Sales Down
Season

102

Digital Detailed Analyse and
Numbers Conversion




